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FDI Strategic Plan 2014-2017
Leadership

Develop organizational 
leadership through 
competent, 
performance-based 
leadership with fair 
processes.



Main recommendations 
of the Governance Task 
Team adopted in 
Bangkok in 2015



To develop NDAs’ expertise in:

1. communicating oral health promotion and disease prevention / oral health campaigns

2. carrying out effective oral health advocacy within national governments and carrying 

out effective oral health advocacy within international institutions on the African 

continent

3. building fundraising capacity

Strategy for Africa: 
Leadership Training -
Level 2



FDI Strategic Plan 2014-2017
Membership

Develop programmes 
and activities to further 
meet the needs of our 
members.



In the process of 
consolidating project 
funding and appropriate 
staffing



Ryiadh late January 
and early February 

27 to 30 
January



Building relationships At the Polish Senate, 3 March 
on the level of confidence in 
the medical professions

Leadership meeting
Chicago, 24 February



Building relationships

Jakarta, 18 March Hanoi, 20 March



Building relationships
Spanish Dental Association
15 March

and launching the 2nd edition 
of the Oral Health Atlas in 
Spanish



FDI-UL Brush Day & Night Partnership

• Promote “twice daily brushing with fluoride 

toothpaste”

• 10 schools programmes running in 10 countries and 

WOHD 2016 successfully celebrated in partnership 

countries

• Outreach of school programmes > 725,000 children 

(2-9 year old)

• Outreach of WOHD 2016 > 1,7000,000 people 

worldwide (as reported on April 15th )



FDI-Colgate Caries Prevention Partnership

• To shift the focus of dental practitioners from a Restorative 

focus to Preventive Dental Medicine

• Achievements: Advocacy toolkit on Caries Prevention and 

Management, proceedings of the AWDC 2015 CPP Summit and 

Workshop, Smile Award in Poznan

• White paper on Dental Caries Prevention and Management to 

be finalized for June 2016

• All materials will be available on a CPP microsite



FDI-Ivoclar Vivadent ‘Smile Around the 
World’ Partnership

• FDI developed 7 key oral health messages for children 

• Projects in India and Brazil have been successfully 

implemented between August 2015 and March 2016

• Global outreach: 7445 children, 70 schools and over 

200 volunteers trained

• Project methodology and materials received a very 

positive feedback from project stakeholders



FDI GC Partnership Oral Health for Ageing 
Population

• To focus on one oral health for an ageing population, 

with oral health viewed as a major contributor to 

quality of life and healthy life years

• Lucerne conference 3-5 May 2016: Life-long Oral 

Health: a fundamental human right

• Discussions/conclusions of the conference will be 

published in 5 articles (2017)

• Geriatric Session in Poznan



Global Periodontal Health Project
1st Task Team Meeting 

31 October to 01 November  2015 
Amstelveen, The Netherlands

Vision: Achieving Global Periodontal Health

Mission: Reducing the Burden of Periodontal Disease

Objective 1: Increasing global awareness of periodontal health

Objective 2: Raising the priority of periodontal health through 

health promotion & disease prevention

Objective 3: Integrating oral/periodontal health care into 

general health and NCDs agenda for optimal oral & general 

health via reducing incidence of risk factors



FDI Strategic Plan 2014-2017
Communications

 Communicate FDI’s values and messages 
more effectively. 

 Establish wider and deeper 
communication and advocacy internally 
and externally to position FDI as a 
reliable and valuable source.





Integrated communications & advocacy

New team
 Director of communications and advocacy

Manager of Web and Graphic Design

 Advocacy officer

Writer



Address global oral 
health inequalities

Raise awareness 
of global oral 
health 
challenges

Better integrate 
oral health into 
the wider 
framework of 
systemic health

Advocacy goals



Vision 2020
• FDI Advocacy Strategy is renamed Vision 2020 (evolving into Vision 

2025 etc. going forward). This takes into account our activities at both 

an international and national level

• The Vision 2020 Task Team will work with all the FDI structures and 

have a broader scope of work and incorporate the international and 

national Advocacy Strategy. Terms of Reference will be developed to 

reflect this



Advocacy

 November 2015: 2nd Regional IRPA-IOMP-WHO 
Workshop on Radiological Protection Culture in 
Medicine

 January 2016: World Executive Board
 May 2016: World Health Assembly

 February 2016: Consultancy Meeting on Radiation 
protection in dental uses of ionizing radiation

 March 2016: 7th session of the Intergovernmental 
Negotiating Committee on mercury (INC7)



Joining the NCD Alliance

• What it is: a unique civil society network uniting 

2,000 civil society organisations in more than 170 

countries. 

• Mission: to stimulate collaborative advocacy, action 

and accountability for NCD prevention and control.



WORLD 
ORAL HEALTH 
DAY 2016





CREATING A GLOBAL MOVEMENT:
PLEDGES

THE GLOBAL VIDEO



EDUCATION & DIFFERENTIATION:
MOBILE PHONE GAME

THE WOHD CAMPAIGN
CUSTOMIZATION APP



Asia Pacific

Americas



Africa

Middle East



… and 
industry

Europe



Finances • Internal audit and External audit report 2013 based 
on Swiss GAAP 21 

• Internal audit Task Team 2014 (Germany & Japan)
• External audit PwC 2015 + Audit committee

2012
New budget 
structure 
implemented

2012-14
Restructuring
Cost-cutting

2013
External audit 
(Swiss GAAP 
21) + Internal 
audit by TT

2014
Internal audit 
by Task Team

2015
External audit 
by PwC + Audit 
committee



Finances

• 2015 accounts closed and external audit report received

• 2015 result: CHF 633,000

• General reserves: CHF 3,430,000

• Move from austerity to conservative financial management

• Projects implemented due to adequate funds



Reserves (unrestricted – Swiss francs)

2011 2012 2013 2014 2015

249K 379K 1,697K 2,797K 3,430K



2016 Budget priorities

FDI surplus stands at CHF 106k

Increase of support to projects, committees and activities

Conservative measures

Implementation corporate partners & fundraising strategy



Vision 2020 / Think Tank
Michael Glick & David Williams



Standing 
committee 
reports

o Science Committee

o Education Committee

o Member Liaison and Support Committee

o Dental Practice Committee

o Public Health Committee



Thank you for your attention


