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FDI EXCO



Priorities

• Financial Stability

• Experienced and Committed 

Leadership

• Building Value for FDI



FDI Treasurer



Finances

2011:  Poor Cash Flow and Reserve Funds 

Below Policy.   Over Spending and Income 

Not Produced.  

2011-14:  Austerity Measures Introduced, 

Office Expenses reduces, and Congress 

Task Team remodels to a Franchise and 

Forum Model, Corporate Funding restored

2105:  Reserve Funds replenished to new 

level to support operations at 2.8M CHF



FDI BUDGET REFERENCE 

COMMITTEE



The Way Forward: 2014-2017

• Strategic Plan    Adopted by GA 2014

• Business Plan with Internal and External 

Risk Factors, 56 Action Points, RPC21

• Three year projection   2015-18

• Governance Committee report in 2015

• Corporate Partnerships restored and 

increased for next 2-3 years.



FDI EXECUTIVE COMMITTEE



Leader of the Dental Team



FDI Programs

• Vision 2020

• FDI Congresses and 

Regional Events

• Observatory Project

• Strategies for Africa

• World Oral Health Day

• Committee 

Involvement

• Healthy Ageing



FDI REPRESENTATION

• FINANCIAL 

STABILITY

• STRONG, 

COMMITTED 

LEADERSHIP

• BRINGING VALUE TO 

FDI




