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Priorities

* Financial Stability

» Experienced and Comiatigd
Leadership

* Building Value for FDI
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Finances

2011: Poor Cash Flow and Re
Below Policy. Over Spending
Not Produced.

2011-14: Austerity Measures
Office Expenses reduces, and
ask Team remodels to a Fran
Forum Model, Corporate Fundin

2105: Reserve Funds replenished

level to support operations at 2.8M CHF
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The Way Forward: 201

014

External
RPC21

Strategic Plan Adopted by

Business Plan with Internal
Risk Factors, 56 Action Pol

Three year projection 2015
Governance Committee repo

Corporate Partnerships restor
Increased for next 2-3 years.
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FDI Programs

* Vision
« FDIC
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* FINANCIAL
STABILITY

« STRONG,
COMMITTED
LEADERSHIP

 BRINGING VALUE TO
FDI
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