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Finances

Main focus since 2011

• New budget structure implemented in 2012

• Restructuration and cost cutting measures 2012-2014

• External audit report 2013 based on RPC-21 standards

• Internal Audit Task Team 2013 & 2014 (Germany & Japan)



Finances

• 2014 accounts closed and external audit report received, approved by 

Council

• 2014 surplus: KCHF 1,100

• Unrestricted funds now at CHF 2.8M

• Restricted and unrestricted funds now at CHF 3.5M



Reserves (unrestricted) 2.8 Mio CHF



New staff hired on projects



Finances

2015 budget priorities

• Restore financial reserves above 2.5 M CHF policy 

• Restore in priority support to committees and volunteers (Mid-year

meeting, projects, etc)

• Move from austerity to conservative approach for travel, governance costs

and overheads

• Since budget was adopted, KCHF 520 additional income from partnerships



Partnerships

New partnerships signed end 2014 (were not included in the 

2015 budget)

• Colgate, Ivoclar Vivadent, GC Corp

• WOHD: Wrigley as a full partner

• Vision 2020: Morita



Healthy Ageing Task Team
• Partnership with JDA and GC Corp
• Build on the Tokyo 2015 conference
• Events in Lucern (Switzerland) and dissemination activities



Strategic Plan 2014-2017

Adopted by General Assembly in 2014



Strategic Plan 2014-2017

1. Develop programmes and activities to further meet the needs of our members.

2. Communicate FDI’s values and messages more effectively. Establish wider and 

deeper communication and advocacy internally and externally to position FDI 

as a reliable and valuable source.

3. Develop organizational leadership through competent, performance-based 

leadership with fair processes.



Business plan 2015-2017

The Business Plan will help FDI focus on the strategic objectives in the 

coming year, and maintain a sound and sustainable financial status. 

1. 56 action points to achieve the strategic goals, 

2. Internal and external risks analysis, 

3. Financial forecast 2015-2017



“The IDJ will publish research papers in three areas: practice-related

research, international dental public health, and interprofessional education

and practice. Concise reviews will also soon appear in each issue of the IDJ,

providing updates for clinicians about topics of clinical relevance, written by

experts in the field.”



Annual Congress

• Franchise model is a success

• Istanbul 2013: over 1 M Euros profit for TDA

• New Delhi 2014: 19,437 participants

• Bangkok 2015: 85% exhibition sold

• Poznan 2016

• 2017: 4 candidates

• 2018: 3 candidates



Abstract 

submissions



FDI Strategy for Africa

• Leadership training Workshop held in Geneva from
2-7 February 2015;

• 18 countries: Benin, Botswana, Burkina Faso,
Congo, Côte d'Ivoire, Egypt, Gabon, Ghana, Mali,
Mauritius, Niger, Nigeria, Rwanda, Senegal,
Tanzania, Togo, Uganda, and Zimbabwe;

• Featured presentations and break-out session;
• Arranged in two three-day courses, the first for

French speaking countries, the second for English-
speaking.



FDI Strategy for Africa

“This action to support and enhance the

leadership skills of national dental associations

is a huge step forward for oral health policy,

practice and leadership on the African

continent. It reaffirms the commitment of FDI

Leadership to the implementation and

development of FDI’s Strategy for Africa.“

Dr Patrick, leader of FDI’s African Strategy



FDI Strategy for Africa

Update

• Training: leadership, communication, making presentations, holding meetings, goal settings and 

objective, action planning, project management, monitoring and evaluation;

• The training was well evaluated by the participants.

Next steps

• Each participants was requested to send a project proposal to FDI HO by 15 March 2015;

• Documents to monitor and evaluate their leadership have been sent to all participants;

• Follow-up is organized with the participants in May, September and December 2015.



Advocacy and global health

• Vision 2020 is becoming the major FDI advocacy programme

• FDI is the unique global platform for information gathering and sharing on oral 

health

• 2014: Data Hub

• 2015: Oral Health Atlas book > advocacy strategic plan



FDI Data Hub for 
Global Oral Health

www.fdiworldental.org/data-hub/atlas.aspx



Oral Health Atlas, second edition



WHO, NCD Action plan

• WHO Guideline on sugars intake

• FDI responded to WHO March 2014 public 

consultation

• FDI presented statements at World Health

Assembly and Executive Board 2014-2015

• Guideline recommendations are in line with

FDI recommendations



The dental caries 
argument 
supplements the 
obesity argument 
for the first time



Meeting at WHO with M. Chan and O. Chestnov



FDI advocacy
• NONCOMMUNICABLE DISEASES (NCDS): currently a lower priority on the WHO agenda item than

epidemics;

• AGEING POPULATION: FDI presented two statements at WHO Executive Board;

• HUMAN RESOURCES FOR HEALTH: meeting with Jim Campbell, Director, Health Workforce at WHO and 

Executive Director, Global Health Workforce Alliance (GHWA); also provided response to GHWA 

draft; International Recruitment of Health Personnel;

• NOMA: working with the international, independent, medical humanitarian organisation 

Médecins Sans Frontières (MSF)



FDI advocacy (continued)

• UNEP/MINAMATA CONVENTION/DENTAL AMALGAM: present at the 6th meeting of the International 

Negotiating Committee on Mercury (INC6); phase 2 of FDI’s programme for amalgam waste

disposal in Eastern Africa; 

• HEALTH-RELATED MILLENNIUM DEVELOPMENT GOALS AND FUTURE SUSTAINABLE DEVELOPMENT GOALS: 

continuously monitoring developments;

• UNIVERSAL HEALTH COVERAGE: continuously monitoring developments within WHO.



World Oral Health Day 2015 – Bogor, Indonesia



World Oral Health
Day 2015:
innovative ideas





25th Anniversary Celebrations of the Re-establishment of the Polish 
Chambers of Physicians and Dental Practitioners , Warsaw, Dec. 2014

With ERO and CED Leaders Congratulations to

President Maciej Hamankiewicz

Dr Stanislaw Larczewski

Vice-Marshal of Polish Senate



Thank you!

Dr Tin Chun Wong

FDI President

tcwong.fdi@gmail.com


